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Nonprofit Business Strategist
I help nonprofit leaders change the way they run 
their organizations so they can THRiVE!

Sarah Olivieri



THE BIG PICTURE

Brand SegmentMarketing
WHO YOU ARE WHO THEY AREWHAT YOU ARE DOING 

TO BUILD A 
RELATIONSHIP WITH 

THEM
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Brand
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Core belief

mission

Guiding Principles

Vision

Where you 
are going

The belief that 
drives your 

mission What you imagine 
your destination 

looks like
Your rules of 

the road
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Segment Who are you talking to?

underserved 
aging 

population
community 

at large

elected 
officials

the 
media

employees
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Persona/Avatar
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Marketing How do we talk to them?

What do they 
want to know 
from us?

Where can we 
talk to them?+
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Marketing

What do they want to 
know from us?

 - Are you talking to me?
 - Do I belong here?
 - Is this relevant to me?

1.
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Marketing

What do they want to 
know from us?

 - What do I get?
 - What's in it for me?
 - Why do I care?

2.
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Marketing

What do they want to 
know from us?

 - Now what?
 - How do I get it?
 - What do you want me to do?

3.
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Segment underserved 
aging population

Marketing

 - Are you talking to me?
 - Do I belong here?
 - Is this relevant to me?

1.

 - What do I get?
 - What's in it for me?
 - Why do I care?

2.

 - Now what?
 - How do I get it?
 - What do you want me to do?

3.

Active living for active seniors on Medicare

Free in- home support services to keep you moving

Apply now for a free phone consultation
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Segment
Who:

Marketing

 - Are you talking to me?
 - Do I belong here?
 - Is this relevant to me?

1.

 - What do I get?
 - What's in it for me?
 - Why do I care?

2.

 - Now what?
 - How do I get it?
 - What do you want me to do?

3.

You try

You try

You try
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 - Are you talking to me?
 - Do I belong here?
 - Is this relevant to me?

1.  - What do I get?
 - What's in it for me?
 - Why do I care?

2.  - Now what?
 - How do I get it?
 - What do you want me to do?

3.

Let's look at some websites



The Job of Great 
Marketing

Brand Segment

Marketing
WHAT YOU ARE DOING 

TO BUILD A 
RELATIONSHIP WITH 

THEM
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Who are you talking to?
What do they want to know 
from you?
Where can you reach them?
How can you do the above 
while staying true to the 
heart of your brand?

1.
2.

3.
4.



Flex the muscle
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FIND WHAT WORKS
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SCALE WHAT WORKS
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Clarity Check
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